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Our professionals are experienced in various business fields which
are proven to improve business performance through effective
and efficient systems.

We understand that employee development is an investment so
we are committed that company investment must be able to
provide returns to the company.

Why ASKademy?

BOOSTING  
Metode kami memastikan untuk mendorong aset manusia
perusahaan anda mencapai titik optimum sesuai dengan
harapan

HACKING 
Metode kami memastikan cara yang berbeda dengan pelatihan
konvensional yang  perusahaan anda pernah lakukan. Kami telah
menemukan kunci atau elemen-elemen utama dalam setiap teori
pengembangan manusia, sehiangga metode kami jauh lebih
efektif dan efisien. 

SOLUTION 
Pengalaman kami didunia profesional akan menjawab semua
masalah dan memberikan solusi secara nyata dengan contoh-
contoh penerapan dilapangan. 

Our Unique Value Proposition



Through our experience in the professional field, the training
material we provide has gone through empirical methods which
we have formulated effectively and efficiently

Our Method 

CORPORATE DIAGNOSTIC
Conduct corporate diagnostic1.
Agreeing on training objectives2.
Training module personalization3.

CONDUCT TRAINING
Deliver wholebrain training1.
Experience, learn, commit2.
Create action plan3.

MONITOR APPLICATION
Reminders & motivation
Progress monitoring
Coaching & support

MEASURE RESULTS
Conduct training impact survey
Conduct indepth interview
Deliver training impact report



TRAINING
We provide best solutions

and services to meet
client’s particular needs

CONSULTING
Providing effective solution in
leveraging human resources

as key success of business
performance

COACHING
Advancing corporate leaders in

creating extraordinary future
through solution - focused

coaching

TE
BUI

Effective step
collaborate w

elevate y
perfo

Our Services
INTEGRATED SOLUTION

TEAM
BUILDING

Effective steps and methods to
collaborate with your team to

elevate your business performance



MEET OUR PROFESSIONAL
FACILITATORS

 ASKADEMY
BY ASOKA

Infanti Wisnu Wardani, M.Psi.,
Psikolog

Yooshy Chandra Kusuma,
S.Psi, MH

@infantiwisnuwardani @yoshyose

More than 10 years of professional
career as a psychologist and
trainer, speaker, facilitator in
several companies. She is also the
founder of Asoka Consulting as
well as Asoka Academy or
Askademy.

More than 15 years of professional
career as a professional in several
companies, both national and
multinational companies, apart
from that, he also has experience
as a trainer, speaker and
facilitator in several companies.
Currently actively running a
private business or joint venture as
owner or director.



BOOS  ER
TRAINING PROGRAM

Program yang dirancang sebagai program tambahan bagi
karyawan baru atau karyawan lama dengan tujuan agar lebih
produktif dan memberikan kontribusi nyata bagi perusahaan

Onboarding BOOS   ER

Sebuah program yang dirancang bagi Anda yang merasa bahwa para
pemimpin di perusahaan Anda belum memiliki kemampuan yang
memadai untuk menjadi seorang pemimpin. Termasuk bagi Anda yang
sudah mengeluarkan banyak uang untuk pelatihan kepemimpinan
namun belum mendapatkan hasil yang maksimal.

Leadership BOOS   ER



ONBOARDING 
2 Days Training

BOOS   ER

Module 1 : Understanding Roles
Module 2:  Get to Know Your Organization 
Module 3 : Are You A Talent?
Module 4 : The Art Of Followership
Module 5 : Managing Task (Job Description vs Job
Expectation)
Module 6 : Understanding Delegation (How to be
Chosen)
Module 7 : Time  Management
Module 8 : Teamwork
Module 9 : The Art Of Assertive
Module 10 : Optimum Contribution (Added Values)
Module 11 : Networking Skill
Module 12 : Communication Skill
Module 13 : Understanding Of Loyalty



2 Days Training
LEADERSHIP BOOS   ER

Module 1 : Understanding Manager/Supervisor Roles (What
follower see)
Module 2: Business Accumen (Master your expertise)
Module 3 : Set Your Team Target (Know and communicate your
expectation)
Module 4 : Take the Responsible
Module 5 : Visible Felt Leadership (Be Visilble)
Module 6: Delegation Skill
Module 7 : Difficult Conversation
Module 8 : Managing Conflict
Module 9 : Problem Solving & Decision Making
Module 10 : Control & Monitoring
Module 11 : Leadership mindset 



Problem Solving & Decision Making
Managing Conflict 
Team Feedback - Coaching & Counseling Skill
Time Management
Delegation Skill
The Art Of Followership
Better-Faster-Cheaper

Short - Mini
Training Program 

2-4 HOURS

Recruitment Management
Talent Management
Job Values
Work Load Analysis
Corporate Culture & Work Ethic
Job Expectation & Job Analysis

HUMAN RESOURCES 
HACK

TRAINING PROGRAM



OUR DELIGHTED
CUSTOMERS
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